MERCER PUBLIC WORKSHOP
EHAF TS

MELARESHEEENNRET, EBTEEATLHESIEN—
&5y, MANATEEAMAVE LB S TR T A R AR TR ETE
IR INE 2 Al R KA SR EIER kL .

EHAH 2 RO 2B S EIRTETENARME, WAEARE
T RRGEUEATEN L EFBREENRII.

o TEHRN: ERTHESHIEINE
o TEMBEE: KBHIESHIT
o TEYRITME: BBYRITHERN

TEH RIIEIR
AR E LR TR
(RN REY

TR SRR 1TEDT HEZR
i EAVAN L LRl
TERSRE

T EWIFHEL
TEAEHER

o FMMBHENTADBEA
o HIFS “UNHE” FROGEFWIENE

o MAEMNRKAZENTE
o EMINRRMGERRIE

o ITHMERE
o TARERZFEBATEFMIZA

BX 4%

F 2z 3] 5k R I g
H1E: 400 600 5599
FHL IR -

learning.china@mercer.com

HESX, AMEBAX @ MERCER



LLE S BX 4%

T R E AT R NI S AR B2 \ ‘
eSS A T SCRRR GG HAL R E R AR RS . AR TSI Ktk 5] 5 R R RN AL
Hx1 Mg : 400 600 5599

B SRR AR A A A S HELIHE -
THRECHEINARG, 2 AR learning.china@mercer . com
BENSIHANTEREHRTITAREN SR
FEHERFLMA “BIE ¢, EIRITIERERXERARMSE

SRIBATERED, FIETEIBESHESR, ESNESEZ

M5RT, R#ERTITHKE; HEELNIT SRS

4
pali

Bf¥E R
AR ABEE/ FEAGHESTEUAFHREF ARSI ZTRA
HZEREW AL DFRA SR

MARSH & MCLENNAN
COMPANIES A | 2017 FRAUTTA



MERCER PUBLIC WORKSHOP
EHAF TS

Change is now the norm in the everyday life of most organizations,
and that change is driven by many concurrent business forces. In
this environment, leaders face the challenge of accelerating change
through effective organizational communication and employee
behavior change.

Mercer’s two-day training will focus on how you can use different
tools and methods in different phases of organizational change to
ensure success.

TOPICS COVERED

e Discovery: context assessment and change agenda
e Delivery: strategy development and implementation
e Assessment: measurement and reinforcement

Change context framework template
Stakeholder identification method

The LILI™ model

The “Get it-Support it-Do it “ framework
The CFI™ model

The Change Dynamic™ Model
Change agenda framework

Change communication list

e Communication tactics to influence emotional change
e Wayside to break bad news

e Accessing your style of influence
e Practicing the strategy

CONTACT

Mercer Learning and
Development

T: 400 600 5599

E: learning.china@mercer.com
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CONTACT

e Behavior change model Mercer Learning and
e Facilitating employee behavior change during organizational Development
changes T: 400 600 5599

E: learning.china@mercer.com

BENEFITS TO PARTICIPANTS

e Understand and anticipate resistance to change
Build consensus, lead change design, and implement a
targeted communication plan

e Find wayside of delivering bad news more effectively

o Be able to determine the appropriate strategy for influencing
a target

e Accelerate organizational change with employee behavior
change

e Organize change communication meeting and make
strategy, coach managers and employees, facilitate
employee behavior change, and accelerate organizational
change by using Mercer’s series of methodologies and tools

TARGET PARTICIPANTS

Senior HR professionals or HR business partners who are/will
leading or participating in change management initiatives and are
expected to improve the effectiveness of organization
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